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Standing Rules

The UMFA Standing Rules consist of the following sections:
A - Rules and Procedures Governing Meetings of the Faculty
Association

Appendix to Section A - Motions for Specific Purposes

B - General Rules and Procedures for Elections

Appendix to Section B - Procedures for Transferable ballot
C - Communications between the Association and Other
Organizations and the Media

D - Rules Governing UMFA Representatives/Assessors on
University Committees

E - General Rules Governing Committees

F - List of Standing Committees

G - Standing Rules on Collective Bargaining

The entire document is in the PDF file below, and in plain text
format upon request.
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UMFA Online Meeting Processes

The Board of Representatives met on July 28, 2021 to discuss online meeting pracesses and made
modifications to those processes, The following motion regarding the conduct of union members and
the following descriptions of meeting processes are based on the Standing Rules and the will of the
Board, and are presented to you to help guide us all during the October 6, SGM:

The UMFA Board of Representatives affirms that the basis of union solidarity is mutual respect,
and that each UMFA member should strive to uphold values of equity and inclusion in the work
of the union. Discrimination against members on the basis of their race, gender, sexuality, ability,
age, ethnicity, religion, belief, or class origins is unacceptable, as is action taken by one member
to use their power in order to belittle or devalue ancther.

Process points:

Co-chairs will be designated to help keep track of the speakers list, type motions that come from
the meeting-floor, and monitor timed items. The co-chairs and their duties will be made known
to members at the beginning of the meeting;

The Chair will request a motion to limit each speaker to 2-3 mins maximum. Such a motion

requires a 2/3 majority. At the 2 minute mark, the Chair will alert speakers that they should

wrap-up their remarks. At three minutes the Chair will ask that the speaker be muted.

UMPFA will seek the aid of a parliamentarian to ensure UMFA’s version of parliamentary

procedures are followed in General Meetings;

When possible, motions will be prepared for in-meeting e-polls before a meeting begins;

motions from the floor will be typed by a co-chair or received from a Member via email, made

visible on screen or in the meeting chat, and a generic poll taken to gather results. The chair will
conduct all such polls;

& Further, when motions are put to a vote Meeting polls will be used to receive the will of the
floor, but *hand-counts’ will be used when e-palls results are close. At least 2 counters will tally
“hand-counts”. The opening of the polls will be announced, as will a poll’s clesing. Polls will
remain open for 2.5 mins.

* Asa pollis conducted, those on the phone will be asked to say if they are ‘for’ or ‘against’ the
maotion.

& As the time allotted for an agenda item draws to a close, the Chair will announce that time will
soon be reached, ask that anyone else who wishes to speak join the speakers list, and then close
the list.

* Motions to extend debate, limit debate, or call the question can only be raised by a Member

when it is their turn to speak.

First-time speakers will be privilaged;

Speakers will be encouraged to refrain from repeating points that have already been made;

& Members will speak after being recognized by the Chair. Members will be muted upon entry to

the meeting, and are asked to unmute once recognized by the Chair.
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Basic Motion Making and Processes at UMFA Meetings™
Jidly 27, 2021

Geaeral Membership Meetings and mestings of the Board of Represeatatives are two very important
decision making bodies of the Association. Each has the power to direct the work of your uaion in varions
ways. To help achieve this end the A ion uses its own meeti as codified in the
Standing Rules approved by the Board of Representatives. In the event those rules do not cover a given
scenario, the Association relies on Robert’s Rules of Order and with refereace to the procedures of
parliament.!

However, like the UM's Senate rules, UMFA’s meeting rules inchude he assertion that meeting rules are
tools for achieving democratic ends and are not ends in themselves. Substantive motions discussed at
‘meetings shonild be handled with considerable formality, but whenever possible the Chair of any meeting
should try fo deal with procedures by genersl agreement >

To that end, what follows is a basic primer on how to bring motions. amend motions, raise concerns about
process, and move Association business forward.

Speaking at a meeting

= Raise your hand to get on the List of speakers

«  Wait for the Chair to ask you to speak? You can speak to an item or to a motion, make a motion,
or amend a motion that is under debate

»  The only time a member should ‘jump the line” is to request the Chair to rule on a ‘point of
order’ 1o appeal a decision made by the Chair. or to make a point of privilege (see below) *

®  The Chair may interrupt a speaker to let them know they are nearing the end of their allotted
speaking time.

»  The Chair may close the list of speakers if the time allotted to an agenda item is coming to its
end.

«  Motions to extend debate, limit debate_ or call the vote (see below) can only be made by a
Member on the speakers list whose fum it is to speakc.

Making a motion
«  Nemmally, motions will be presented with the Agenda.*
«  Motions raised at a meeting nmst be moved and seconded (with several exceptions — see below)

* See section 10 of the UMFA constitution — particularly section 10.3

? See the preface to Section A of the Standing Rules, which also includes the fandamental principles
‘motivating the creation of use of these rules- a) The right of the majorify to decide. b) The right ofa
smiinority fo be heard, it being asreed that this right requires not only special protection but also practical
limitations. <) The sight of absentess to be protected Som significant deviation from agreed procedures
and announced proceedings. d) The right of interested parties to be informed.

2 A9 of the Standing Rules (SR)

+A03ofthe SR

PA123 of the SR
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MEETINGS & EVENTS (/news/meetings-events)

Tweets vy @uvFa_Faum
UofM Faculty Assoc. Retweeted
‘ Aleeza Gerstein
@acgerstein
I'm into the “personal CO2 meter” phase of the pandemic. | bet this one is
sticking around indefinitely. If | was an employer I'd be all over upgrading

ventilation/filtration & publishing the CO2 levels. This is the future, no better
time to start. Dear @UManitoba ... #safeAirUM
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e Policies & Procedures (/who-we-
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e CAUT (/who-we-are/awards/caut)

¢ Roy Vogt (/who-we-are/awards/roy-vogt)

e Paul Fortier (/who-we-are/awards/paul-fortier)

MEMBER RESOURCES

Collective Agreement (/member-resources/collective-
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Prospective Members (/component/content/?
id=23&Itemid=613)

New Hires Manual (/member-resources/new-hires-fact-
sheet)

Knowing & Using Your Collective Agreement (/member-
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GET INVOLVED
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CONTACT (/contact)
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UNIVERSITY OF MANITOBA
FACULTY ASSOCIATION

100-29 DYSART ROAD
WINNIPEG, MANITOBA
CANADA R3T 2M7

Office hours: Monday to Friday 8:30-4:30

. (204)474-8272 (tel:2044748272)
¥ FAUM@UMFA.CA (mailto:faum@umfa.ca)
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