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Voting: Wherever possible Bargaining Team decisions will be made by consensus. In
instances where the Bargaining Team cannot reach a consensus the Bargaining Team’s
position on the contested issue will be decided by simple majority vote. All members agree
to uphold and abide by the decision of the Bargaining Team. (Unanimous agreement, March
13, 2012)

Confidentiality: Bargaining Team members agree to maintain strict confidence with respect
to all matters related to bargaining. Exceptions require the consensus of the Bargaining
Team. (Unanimous agreement, April 2, 2012)

Emerging Issues: The Bargaining Team will discuss all emerging issues related to the
Collective Agreement. The Bargaining Team will decide if an emerging issue falls within and
informs an open bargaining proposal or if the issue falls outside an open bargaining position.
Where an emerging issue informs existing proposals, the Bargaining Team will agree on
how best to take up the issue in the context of the proposals being negotiated. Where the
Bargaining Team decides the new issue falls outside any open negotiating position and thus
constitutes a new bargaining proposal, the Team will refer the issue to Executive. (Majority
agreement, March 20, 2012)

Bargaining Table Decorum:
a. The Chief Negotiator and one other person may have side table discussions with the
Employer.
b. At the bargaining table, the Chief Negotiator is the spokesperson. Bargaining Team
members may ask for caucus at any time. (Unanimous agreement, March 13, 2012)

Quorum for meetings will normally be 4 Bargaining Team members. (Unanimous
agreement, March 13, 2012)

Email Protocol for Internal Bargaining Team Communications: Team discussed benefits
of keeping the exchange thread intact, maintaining accurate subject lines, and being
cautious of sending sensitive information.

Bargaining Communications:
a. Communications will be prepared and agreed to by the Bargaining Team and will
then go to the Executive for distribution to the membership.
b. Normally, one-on-one communications with members and beyond will be handled in
the following manner:

i. If Bargaining Team members receive email or one-on-one communications,
they will — upon agreement from the sender — refer the communication to staff
who will bring it to the attention of the Bargaining Team.

ii. The Bargaining Team will decide the appropriate response. It may choose to
draft a specific response, mindful of the principle that it is best to
communicate with all members rather than single members individually. The
Bargaining Team may use members’ questions and concerns to inform
bargaining updates. (Unanimous agreement, March 27, 2012)



