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We would like to thank you for offering to serve as a YUFA representative and or delegate. The
guidelines below are meant to clarify the service and reporting relationship between YUFA as an
organization and those individuals who take on the important role of representing YUFA on committees
and outside bodies

No one who serves as a YUFA representative or delegate forfeits his or her personal judgement. In fact,
there are many circumstances where developing your own perspective on a range of issues and topics
related to the work of the committee may work to the benefit of YUFA. We also want YUFA committee
representatives or delegates to be able to explore opportunities and possible initiatives that you think
can help YUFA. Service on YUFA committees clearly presents one of the best ways for members to have
an influence within YUFA and for YUFA to tap into the diverse pool of talent and ideas within our
membership. Nevertheless, all such activities should be consistent with your role in representing the
interests of YUFA as an organization.

When you represent YUFA you are above all expected to promote the interests of YUFA as an
organization. This is especially important to keep in mind when you are serving on committees with
representatives of the employer or other organizations.

Acting as a representative of YUFA on any committee or body, inside or outside the university, carries
with it the expectation that you are familiar with YUFA's position and policies (in that area) and that you
will be reporting to YUFA as necessary. This means that if you are being asked to formulate or affirm a
YUFA commitment or policy, you should try to make yourself aware of any position YUFA may have in
regards to the matter and try your best to align yourself with that position when deliberating, voting or
contributing to decisions. If YUFA’s position is uncertain in your mind or if it is open-ended we would ask
that wherever possible you seek advice from the YUFA office or YUFA Executive before supporting any
given policy or any commitment of resources related to matters in which YUFA has an interest.

Furthermore, if you are serving as a delegate or representative to a meeting or body, it is your
responsibility to report on any decisions, outcomes, or information that YUFA should be aware of. Any
minutes that are kept should be made available to the YUFA office. In the case of joint committees if
anything is to be decided that might affect how members are treated by the employer or under the
collective agreement, then it is essential that you report before voting or making commitments. Finally,
by May 15 it is expected that each committee or joint committee or YUFA representative on an outside
body will issue an annual report highlighting important activities and decisions.

We hope this helps to answer any questions you may have about the relationship between your role as
a YUFA representative and the interests of YUFA as an organization. Once again, we thank you for your
offer to serve on behalf of YUFA.



