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Navigating the Reorganization 
CAUT Librarians’ & Archivists’ Conference 2019 
Friday, October 25 and Saturday, October 26, 2019 
Delta Ottawa 
 
Conference Overview 
 
Academic libraries and archives across Canada are facing reorganization and restructuring. These 
initiatives can threaten the positions and work of librarians and archivists, and undermine traditions 
of collegial governance. The 2019 CAUT Librarians’ & Archivists’ Conference will investigate and 
discuss this reality. Participants and panellists will examine how librarians and archivists, 
individually and together with their academic staff associations and CAUT, can resist the 
devaluation, deskilling and reassignment of traditional work, and ensure a strong place in new 
organizational models for the core values of community service, openness, collegial governance, 
and social justice. Please join your peers from across Canada at this bilingual event. 
 

 
Agenda  
 
Friday, October 25 
 
8:15 Registration  
 
9:00 Territorial Acknowledgement, Welcome and Opening Comments  
  
9:15 Keynote Address — The Future of Academic Librarians and Archivists 

Workplace reorganizations are nothing new, but the quickening pace and depth of 
restructuring at academic libraries and archives suggests more radical changes are 
afoot. What is driving this agenda and what are the possible outcomes? How best 
can academic librarians and archivists assert their interests in the process? 

10:15  Break 

10:30 Session I — Particular Cases and the Big Picture 
As stories emerge about library and archives reorganizations, what patterns are 
apparent? Panelists report on the changes at their institutions, successes in 
influencing the reorganization process, and the link between their circumstances and 
a bigger picture. 

  
12:00  Lunch (provided)  

13:30 Session II — De-skilling and its Discontents 
Employers have been eager to assign the traditional work of academic librarians and 
archivists to workers outside the profession, including post-doctorate students and 
administrative and support staff. At the same time, we are increasingly being asked 
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to take on tasks previously performed by non-academic colleagues. How is this 
happening and what can be done about it? 

  
14:30 Session III — Exercise 

Conference participants work together in a hands-on, skills-building exercise that 
addresses the realities of reorganization.  

 
16:00  Break 

16:30 Session IV — Precarity  
High-minded reorganization rhetoric often masks efforts to introduce labour-market 
“flexibility” into the workplace. How is the use of part-time and contract work 
unfolding across colleges and universities? Is this agenda prevalent in libraries and 
archives? What can academic staff associations do to build diverse, inclusive 
workplaces characterized by full-time, secure positions? 

 
17:30 Reception  

An opportunity for participants to network amongst peers from across the country.  
  

Saturday, October 26 
 
9:00 Session V — Copyright Update 

Stepping aside from the reorganization theme, a panel provides an update on 
developments in the copyright world. 

10:30 Break   
  
11:00 Session VI — Activating the Law 

Employers face legal and contractual constraints as they embark on reorganization 
projects. Through collective bargaining and grievance arbitration, academic librarians 
and archivists can leverage this law to their benefit. An expert panel will review 
recent trends in negotiating and enforcing relevant terms and conditions of 
employment across Canada.     

12:30  Lunch (provided)  

13:30 Session VII — Breakout Discussions 
Conference participants break into small groups to discuss their experiences with 
library and archive reorganization.  
                     

15:00 Break 
 
15:30 Session VIII – Bringing it all Together – Mobilizing to Defend and Advance 

our Work 
 In the face of significant challenges, the best hope for academic librarians and 

archivists is active engagement with their associations in the struggle to defend and 
advance their profession and the critical role of their work in the post-secondary 
education sector. 
                       

17:00  Adjournment 


