
 

 

Organizing, Government, and Bargaining:  
Negotiating when the decision maker is not at the table 
CAUT Forum for Chief Negotiators and Bargaining Conference 
Friday, March 19, 2021 
12:30 pm – 4:30 pm (Eastern Time) 
(Videoconference) 
 

Forum Overview 
The rise of government interference in free collective bargaining highlights the need for academic 
staff associations to adapt their approaches to negotiations. Organizing and mobilizing the 
membership is essential to confronting this threat. This year’s Forum will explore what strategies, 
tools, and tactics associations can employ to push back against government intrusion in bargaining 
and provide opportunity to look at next steps in developing our power to set a progressive agenda 
for post-secondary education.  
 

Agenda  
 
12:00 - 12:30  Registration and Technical Support 
 
12:30 - 12:45  Welcome, Territorial Acknowledgement, and Overview 

 Brenda Austin-Smith, CAUT President 
 David Robinson, CAUT Executive Director 
 Sue Blair, Chair, CAUT Collective Bargaining and Economic Benefits Committee 

 
12:45 - 13:45  Building Power for Better Deals - Part 1  
 Keynote address by Jane McAlevey  

Jane McAlevey is an organizer, author, and scholar. She is currently a Senior 
Policy Fellow at the University of California at Berkeley’s Labor Center, part of 
the Institute for Labor & Employment Relations. Her third book, A Collective 
Bargain: Unions, Organizing, and the Fight for Democracy, argues that despite, 
if not because of, the withering attacks on working people from the US Supreme 
Court, conservative state and local governments, and the corporate class, the 
survival of American democracy depends on rebuilding unions. 
 
Her first book, Raising Expectations (and Raising Hell), published by Verso Press, 
was named the “most valuable book of 2012” by The Nation Magazine. Her second 
book, No Shortcuts: Organizing for Power in the New Gilded Age, published by 
Oxford University Press, was released late in 2016. From 2010-2015, she earned 
a Ph.D., followed by a two-year Post Doc at the Harvard University Law School. 
She is a regular commentator on radio and TV. 

https://janemcalevey.com/book/a-collective-bargain/
https://janemcalevey.com/book/a-collective-bargain/
https://janemcalevey.com/book/raising-expectations-and-raising-hell-my-decade-fighting-for-the-labor-movement/
https://janemcalevey.com/book/no-shortcuts-organizing-for-power-in-the-new-gilded-age/
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13:45 - 14:00  Break 
 
14:00 - 15:00  Building Power for Better Deals - Part 2 

Organizing is key to improving our results at the bargaining table 
This is an interactive session facilitated through a real time survey with 
discussion. It includes small group breakout sessions to provide an opportunity 
for participants to share experiences and discuss organizing strategies that 
connect organizing to negotiations. 
 

15:00 - 15:10    Break 
 
15:10 - 16:15 Panel and Discussion 

The uninvited guest: what do you do when the government is  
 at your table? 

While organizing politically to oppose legislative restrictions to free collective 
bargaining, what are some creative strategies associations can use at the table 
for negotiating in that legislative context? How do we, “break the mandate”? 
 
Panelists from across the country will discuss strategies for dealing with 
provincial government “mandates” forced onto administrations, whether through 
policy or legislation. 

 
16:15 – 16:30  Wrap-up and Concluding Remarks 

 Brenda Austin-Smith, CAUT President 
 David Robinson, CAUT Executive Director 
 Sue Blair, Chair, CAUT Collective Bargaining and Economic Benefits Committee 

 
 


