
 

Governance, government, and bargaining 
Forum overview 
The rise of government interference in free collective bargaining and the erosion of collegial 
governance highlight the need for academic staff associations to adapt their approaches to 
negotiations. Organizing and mobilizing the membership is essential to confronting both of these 
threats. This year’s Forum will explore what strategies, tools, and tactics associations can employ 
to push back against government intrusion in bargaining and push forward on improving shared 
governance.   
 
Agenda 
Friday March 20, 2020 

 
08:00 – 09:00 Registration & breakfast (provided)   
  

09:00 – 09:15 Welcome, territorial acknowledgement, and overview 
 Brenda Austin-Smith, CAUT President 
 David Robinson, CAUT Executive Director 
 Sue Blair, Chair, CAUT Collective Bargaining and Economic Benefits 

Committee 
 
9:15 – 10:30 Addressing the ghost at the table: Responding to government 

interference 
 Faced with increasing government interference in free collective bargaining, how 

are unions and associations responding? What do our associations need to do to 
win against anti-labour provincial governments?  

 
10:30 – 11:00 Break 
 
11:00 – 12:30  The uninvited guest: what do you do when the government is at your 

table? 
While organizing politically to oppose legislative restrictions to free collective 
bargaining, what are some creative strategies associations can use at the table for 
negotiating in that legislative context? 

 
12:30 – 13:30 Lunch (provided) 
 
13:30 – 14:30 Breakout exercise 



Agenda 

 
2/3 

Participants divide into small groups and each is given a different scenario 
involving a form of government interference in bargaining. Each group discusses 
strategies to deal with their scenario and will report back. 

 

14:30 – 15:00  Report-back from breakout groups 
 
15:30 – 16:00 Break 
 
16:00 – 17:00   The politics of costing 

Is the costing of bargaining demands more important now for unions in the 
broader public sector, in the context of government mandates and legislated 
compensation restrictions? If so, what should be costed and what should not? How 
can the new CAUT costing manual help academic staff associations use costing 
strategically at the table?   

 
17:00 – 18:30 Reception 
 
Saturday March 21, 2020 
 
08:00 – 09:00 Breakfast (provided)  
 

09:00 – 10:30   Governance and the collective agreement 
What is the best interface between the shared governance model, which largely 
operates outside of the labour-management relationship, and the collective 
agreement? How can a strong collective agreement protect shared governance, 
and what are the limitations to this approach? How do we organize to win shared 
governance?     

 
10:30 – 10:45 Break 
 

10:45 – 12:00   Bargaining for shared governance 
From open presidential searches and selection of senior administrators, to the 
effective participation of academic staff in all aspects of institutional governance, 
panellists will discuss their experiences in bargaining collective agreement 
language that expands and protects shared governance. 

 
12:00 – 13:00 Lunch (provided) 
 

13:00 – 14:30   Cross-country checkup: Report on bargaining trends  
Panellists will discuss trends, themes, and strategies emerging from recent 
negotiations, and explore what role shared governance advocacy and bargaining 
play in addressing anti-labour, interventionist governments, and vice-versa. 

 
14:30 – 15:00 Break 
 

15:00 – 16:00   Open plenary 
Are there other issues that were not on the agenda that participants would like to 
raise? This session is also an opportunity to flag emerging concerns and suggest 
potential topics and themes for next year’s Forum. 



Agenda 

 
3/3 

16:00 – 16:30 Wrap-up and concluding remarks 
 Brenda Austin-Smith, CAUT President 
 David Robinson, CAUT Executive Director 
 Sue Blair, Chair, CAUT Collective Bargaining and Economic Benefits 

Committee 
 


